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From the Director |
Our past Annual Reports have mcluded a list of our annual fund donors but the |lSt has become SO Iong this
year that I. chose to share the many reasons we are SO grateful for bemg a part of thlS Newfound Communlty

Whlie I was complllng mformatron for th|s report and rewewmg our program offermgs it remmded me how _
cruual our volunteers are.to- make: it all happen. We often hear posrtlve comments about how: :much the TI'CC.
offers our reglon but can you ]USt lmaglne what thls would Iook like W|thout our volunteers :

would be unable to run our sports programs W|thout the coaches that step up ‘to fill their personal schedules
with practices, travel to games, contactmg players families and helplng with all the fundralsmg that is involved.
Without our many business sponsors we ‘would not be able to provide safe playing facﬂitles and equment
purchase uniforms and attend tournaments Without our families & friends that'sign up to run our concessmn
stand, help prep the F elds and support our many fundralsmg actlvntles the cost for chlldren to parthpate
would be prohibitive. © " - B : 3 ST S

We often hear organlzatlons Iament that volunteerlsm is at a Iow and they have a dlff‘ cult tlme runnlng
programs without them. Th|s communlty is defi n|tely un|que in that respect as most of the amazmg thlngs
that happen are happenmg because of a strong sense of communlty and volunteerlsm ' o

What “Wink” Tapply envisioned when he became the first Dlrector was a place that would have strong
.community support to sustaln its mission. - Almost 80 years later we flourish because his dream continues to
be realized. We sadly lost one of our staunchest supporters this year with the passing of Barbara Greenwood.
‘Barb epitomized what the: meanlng of ‘volunteerism truly symbollzes and spent 70+ years glvmg her tlme and :
energy to all things TTCC and our Newfound Commumty G L ; '

It never ceases to amaze me “how generous our donors are in supportlng our work It is true that aII you have
to do is ask and people will step up. We have asked a Iot th|s past year and the response has been humbllng

and overwhelmlng for aII of us.

It takes all of these mgred|ents to make a successful recipe and we contmue to thnve because of all of you
that believe in the TI'CC Newfound is truly an extraordmary commumty and we at t he ‘ITCC are so grateful

for aII of you.

Leslie Dion,

TTCC Director of Recreation



2023Programs & Even'rs

Events
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Semor Luncheon & Brngo ‘ :
Father & Daughter Valentmes Dance
Mother & Son Minute to W|n It nght
Easter Egg Hunt :

Josh Clark Memorial Basebal!
Tournament =

Parents Night Out -~

Tee it Up ‘Fore the Kids' Golf Classic

Summer Family Cook-out @ Slim Baker :

Lobster & Chicken Supper =
Ron: Bucklln/Fond Colby Memonal Golf
Classic :

Old Home Day Craft Fa|r

NH Marathon - -
AppIe Festival & Craft Fair
Haunted Front Yard

“Turkey Trot
‘One Stop Christmas Shop for_ Krds
Santa’s Village & Craft Fair

On-Gomg Programs
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~After School Program
‘Teen Nights
‘Teen Dances =

Adult Volleyball
Adult Basketball
Badminton
Pickle Ball

Karate

Dance Classes
Shape Up Newfound / Exercise Class

‘Cub Scouts

Boy Scouts

Adult Softball
‘Operation Warm

Newfound Every Childl is Ours
Dog Obedience

Youth Programs
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Baseball, Softball & T—ball
Babe Ruth :

Granite State Track & Field
Running Club

Karate =

Soccer

Basketball
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Indoor Soccer
~Field Hockey- . -
" Newfound Dance Company Classes
' Babysitting Course - '

Special Olympics Young Athletes
Lil Kicks
Lil Hoops

Teen Council _
. Vacation Camps

Su mer CampsZPrograms
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-Project PLAY for Grades 1 -3
PrOJect QUEST for Grades 1 - -4
Pro;ect STREAMS for Grades 4-6
Project KNOTS for Grades 788
Soccer Camp -

- CPR & First A|d Classes
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Annual Fund -
.»Burldlng Fund ..
Teen Council Rafﬂes

Cash Calendars

Tee it Up ‘Fore the Kids’ Golf
Tournament: - June

‘Ron Bucklrn/Fond Colby Memorial Golf
'Tournament September

Apple Festrval & Craft Fair - October
Turkey Trot.

'NH Marathon.
‘Lobster & Chicken Supper




OUR YEAR IN REVIEW

_ 2023 has been a wild ride here at the TTCC wrth sa many posrtlve thmgs happenmgI

: As we enter 2024 we wrll be revrewmg optlons for our 2““I Iocatlon whlch W|Il have a full S|ze gymansrum in the o
. plans “With our ever—growmg programs we need addltronal space to provnde our: communltles with our many
activities. We will not be leaving our current bulldmg but have recelved a $1,000,000 grant to do renovatlons

and upgrades in our much beloved space. This will: mclude anew handlcap entrance with: access to the -

basement and main floor electrical upgrades new. securlty system and rélocation of the offlces Work has
begun and will be done | in phases as we W|Il contlnue to be usmg the burldmg for programs

. Thls past summer we were able to bring back our 'Westward Bound Teen Expedmon tr|p after a hiatus durmg _
Covid.: Thrs is an award-wmnmg program that takes 12 mcomlng freshman students ona tr|p to visit Natlonal -
Parks in the Western United States. The chaperones mclude the TTCC Director, Prmcupal of the High School .
;and two ngh School teachets. Thiswas our 14th trip:and we v15|ted the Arches National Park, Mesa Verde,
5Four Corners and Great Sand Dunes Natlonal Park It has been descrlbed as ‘life changmg by many and the _
relatronshlps that are bu|It W|th the Hrgh School staff make an mcredlbly posntrve |mpact on their HS career

‘.ThIS year we were able to provrde over $28 000 in: program scholarshlps to area famllres and had over 1, 000

© . participants in our programs.-‘We have teamed up W|th Newfound Country Store to offer the Annual -

__Bndgewater Turkey Trot event This event raised over $14, 000 in 2023 which prowded focal famllles W|th gas,
food and clothing gift cards to help those that are'struggling. We contlnue to offer our Every Child is Ours |
-weekly food bag program.. This program provndes bags of food contammg 10 items. for students that may be
food challenged on weekends We are currently fi lllng 142 bags each week. Our Operatlon Warm program:
prowded 136 chlldren with coats, snowpants and boots this past fall. Clearly the need is great inour
commumtles and we are grateful for all of the support we. recelve to make these opportunltles avallable

VThrs past summer our camps fllled wnthln the flrst few days of reglstratron opening. This created a waiting list
" of 60 chlldren Reallzmg how much these famllles depend onus:for the weII belng of their children in the
summer we had to get creatwel We made the decrsron to add a 4th -camp — Project QUEST Addltlonal staff
was hlred and we were able to secure the use of the; Brlstol Elementary School as the site. for that group. :
' lncredlbly, we were able to take everyone off from the waiting list. We averaged 170 campers per day and
desplte the ram ram, rain we were able to have a safe, fun, and successful summer! ' -

.We contmue to offer all youth sports, adult plckleball Shape Up Newfound and have added Dog Obedlence,
Adult Tap & Hip Hop, Youth Karate & Youth Dance classes

We have been incredibly fortunate for the support from our donors and supporter s this year as we raise :
funds for our bwldlng pro;ects And itis rmportant that we give a huge thank you to our many volunteers that
’help us to provude youth sports, staff events, and help wherever needed We could not accompllsh this
: wrthout all of youI What an amazmg communlty we lrve int

This is just a bnef snapshot of what we have been domg over the past year. We look forward to serving you |n
2024I On behalf of our TTCC Staff & Board we thank youl!



‘Tapply-Thompson Cbmrﬁdnity Center
~ 2023 2024 Revenue Budget

item B @2} 12/31/2023 2024
MAIN ACCOUNT ~ Budget | “Actual| Budget
ACCOUNTING I | o s |
| Interest Income 'S 200.00 S 247.00 | $ 200.00
Workers Comp ) Audit | - ] o
Total Accounting 3 20000 $ 247.00 ' $ '200.00
DONATIONS I -
Bristol UCC $ 4,000.00 '$ 4,00000 $ 4,000.00
Other Donations S 20,00000 S  20,236.00 | $ 20,000.00
| Annual Fund JE 80,000.00 | $ 84,650.00 | $ 100,000.00
Scholarships = '$  10,000.00 | $ 17,375.00 | $ 15,000.00
| Total Donations $  114,00000 $  126,261.00 $ '~ 139,000.00
FUNDRAISING/EVENTS NN ]
Apple Festival S 3,000.00 S 2,410.00 S - 3,200.0(}_
BuildingRental ~ |$ 1,800.00 | $ 2,946.00 $ 2,000.00
Cash Calendar IE 10,000.00 ' $ 13,625.00 | $ 112,000.00
Chrlstmas Craft S 1,500.00 | $ 1,284.00 | $ 1,500.00
Concerts/Old Home DaI S 2,500.00 | $ 207400 ' $  2,500.00
Fall Craft Fair =~ $ 200.00 |$ 280.00 N
Father & Daughter Dan $ 1,500.00 | $ B 924.00. | $ 1,200.00 |
Golf | $ 10,000.00 | $ 10,719.00 | $ 10,000.00 |
Jack Frost - - _ N
Lobster Chicken $ 5,000.00 | $ 4,907.00 ' $. 5,000.00
NH Marathon - - s 50,000.00
“Santa's Village i B sl 1|i___ ] S 4,000.00
Turkey Trot | T| B B 10,561.00
OtherEvents | $  750.00 ' $ 4,040.00 $ 1,000.00
Total $ 36,250.00 $. 43,209.00 | $ ~ 102,961.00 |
| = =
. | _ S
PROGRAM B | B ] __
AdultPrograms ~ |$  20,000.00 $ 2481200 $ 120,000.00
After School $ 125,000.00 |$  102,736.00 | $ 126,000.00 |
| Baseball N : s 50 000. 00
Basketball $ 10,000.00 | $ 10,568.00  $ 10,500.00 |
_Every ChildisOurs | R '$  10,000.00
Grantincome - |'$ 85,000.00 $ _ 85,089.75 | $ 125,000.00
Operation Warm | ] B s 4,500.00
| Soccer- $ 8,500.00 $ 9,489.00 | $ 8,500.00




Tapply-Thompson Community Center
2023 2024 Revenue Budget -

Summer Field Trips | $ 2000000 'S~ 41,618.00 $ ~30,000.00
‘Summer Program | $ 121,400.00 | $ 141,209.00  $ 1140,000.00
TeenProgram . .. $ 10,000.00 | $ 27,21400 ' $ 27,000.00
‘Other Youth Programs | $ 113,000.00 | $ ~ 14,500.00 | $ 15,500.00 |
Total Program _J_ ]
B '$ 412,900.00 | $ 457,235.75 | $ ~ 567,000.00

2023  12-31-23 2024

TOWNS = e Budget | Actual Budget
Alexandria | $ 30,075.00 | §- 30,075.00 $. 31,879.00
Bridgewater s 15,557.00 $  15557.00 $ 16,490.00
Bristol 1§ 11520300 $ 115203.00 $ 122,115.00
Danbury 5 16,673.00 | $ 16,673.00 | $ 17,673.00
Groton $ $3,334.00  $ 13,334.00 | $ 3,534.00
| Hebron E 6,106.00 | $ 6,106.00 | $ 6,472.00
Hill s  12,479.00 | $ 12,479.00 ' $ 13,228.00
NewHampton | § 130,575.00 ' $  30,575.00 S - 32,409.00
Total Towns $ 230,002.00 | $ 230,002.00 ' $ 243,800.00
Accounting 'S . 200.00 | $ - 247.00 $ ~ 200.00
Donations - '$  114,000.00 | $ 126,261.00 | $ 139,000.00
Fundraising 1s__ 36,250.00 | $ -43,209.00 | $ 102,961.00
Program s 412,900.00 $ 457,236.00 ' $ 567,000.00
Towns $ 230,002.00 | $ 230,002.00 | $ 243,800.00
Total $ 793,352.00  $ -856,955.00 | $ 1,052,961.00




Tapply-Thompson Community Center
2023 2024 Expense Budget =~

12-31-23]

item - 2023-Budget | 2024-Budget
MANAGEMENT = | Actual
~ Administrative Salaries $ 164,290.00 158,955.000  $175,206.00
Professional Services |$  12,000.00 *11,685.00] $30,000.00
Director's & Officer's Insurance. | $  1,100.00 | ~ 0.00 $1,100.00
Gits . $  .600.00 ~ 3,162.00 -$1,000.00|
| Medical $ 11,500.00 10,000.00 $11,500.00
Office Expense $ 850000 14,771.00f  $10,000.00
Print, Adv & Post B S 1,000.00 1,000.00 $1,000.00
Professional Development $ 1,500.00 | 4,298.00 $1,500.00
Professional Memberships $  1,500.00 11,500.00 - $1,500.00
Retirement Fund $  4,628.00 ~ 7,726.00, $4,927.00
Social Security - Admin & Medical $ 13,714.00 12,591.00,  $14844.00
Telephone o $  1,000.00 | 1,326.00 $1,250.00
| Unemployment S 100.00 | 0.00 $100.00
Workers Comp - Admin- ~|$  1,650.00 1,368.00 ~$1,800.00
Total Administration ~ |'$ 22308200  228,382.00 $255,727.00|
FUNDRAISING/EVENTS -' | B e
“Annual Fund 'S 750.00 3,879.00| $1,500.00
Apple Festival $ 700.00 1,118.00 $800.00
Cash Calendar $ 350000 5,437.00 $5,500.00
Concerts/Old Home Day. $  1,000.00 1,634.00 - $1,000.00
Father & Daughter Dance $  750.00 | ~502.00 $750.00{
Golf '$  5,000.00 5,707.00 $6,000.00
Jack Frost '$  100.00 | ~ 0.00 - $0.00
Lobster Chicken § 300000 2,906.00 $3,000.00
NHMarathon B | $50,000.00
Santa's V|Ilage R : J' ~$4,000.00
Turkey Trot _ S B _ $10,000.00
Other Everits '$  1,000.00 1,048.00 1$1,500.00
Total_,’Fundrai_s_ir!g_ __|$ 15,800.00 zz,'zau.oo| $84,050.00
OPERATIONS =~ | !
Building  Maintenance $ 900000, 8,188.00 - $9,000.00
| Building Insurance - |$ 950000 12,637.00, $11,870.00
Electric . . '$ .9,000.00 6,958.00 ' $9,000.00
~ Custodial $  20,000.00 16,471.00 ~$22,000.00
Heat . |$ 1110000 8,471.00 $10,000.00
_Rubbish '$  2,500.00 2,508.00 $2,800.00
Water & Sewer S ..1.'$ 1,200. 00 615, 00| ) $1,200.00|
Total Operations ' '$  62,300.00 | ' 55,848.00 $65,870.00




Tapply-Thompson Community Center
2023 2024 Expense Budget

2023

| 2023 | 2024
PROGRAM - Budget Actual Budget
Adult Programs - '$ .- 2,500.00 | ~ 3,24000 . $2,500.00
After School Supplies S 11,000. 00 | 9,751.00| $11,000.00
Baseball -~ $50,000.00
Basketball . B '$ 850000 8,473.00 $10,000.00
Every Child is Ours $15,000.00
'Grant General Expenses , i _ _
‘Insurance Liability - B S 9,500.00 8,404.00 -$10,’0>00.'00
Medical $ 850000  4,792.00 $8,500.00
Mileage - S 2,400.00 3,967.00 $3,500.00
Social Security & Medicare - Prog $  25,748.00 27,539.00 $28,496.00
Office Expense Program $ .8,000.00 7,000.00 $10,000.00|
Operatlon Warm - .~ $4,500.00
Credit Card Processmg Fee $ 10, 500.00 | 11 _11_4 90_ i $12,0'0w
 Print, Advertise & Postage '$  .1,000.00 789.00 $3,500.00
Youth -Programs: ' $  4,000.00 9,413.00 '$10,000.00
Retirement $  3,002.00 0.00 - $3,318.00
Soccer - |'$ '4,000.00 6,795.00. °$5,000.00
Salaries 5 $ 330,000.00 347, 347 00 $364,000.00
Summer Field Trips |'$ 20,000.00 43,204.00, $30,000.00.
Summer Program $  22,000.00 19,153.00/ $22,000.00
Teen Program - $  5,000.00 26,335.00 $27,000.00
Workers Comp Insurance S 3,520.00 '4,919.00 $5,000.00
Other Programs $  13,000.00 ~9,220.00 $12,000.00
Total Program $ 492,170.00 5,29,991.-‘00_' $647,314.00
Total Management: $ 223,082.00 228,382.00 |. $255,727.00
Total FundraismgIE_ve[l_ts ~|$ 15,800.00 | 22,231.00 $84,050.00
Total Operations | $  '62,300.00 55,848.00 $65,870.00
Total Program - - $ 492,170.00 529,991.00, $647,314.00
Total Expenses '$ 793,352.00 836,452.00 $1,052,961.00




Sneak Peek at the TTCC
Bundlng Renovation Progress...

,nght First dumpster load....with MANY to follow,

Mlddle (I to r): Game Room pre-constructuon, Taklng down
walls, New offices being framed - .

Bottom ] to r) OId Offi ices; Off' ces aII gone (except copy
machme'), New back sta|rway to Elf Changmg Area




Tapply-Thompson Community Center
- UPCOMING EVENTS FOR 2024

‘Spring Fling Dance - March 23"
- Softball & Baseball Skills: Assessment March 23™
" Baséball, Softball, T-ball Opemng Day ' . May 4.“,‘ '
- Home Run Derby/Prcture Day May 19%
_13™:Annual TTCC: ‘Tee it Up’ Golf Tournament June 2284
Last Day of After School Program ‘ June 14% -
Summer. Camp Dates : 6/24 -8/16
Community Night Out at Kelley Park _ June 27
Summer Concert Series @ Kelley Park begms July 1™
'Summer Camp F amily Cook-out @ Shm Baker +  TBD
‘Bristol Old Home Day August 24
Lobster & Chicken Supper © August 24%
:1% Day of After School Program : 5 " September 3"
Soccer Skills Assessment ' : September 7% o
NH Marathon ~ . - ) October 5%
AppleFestival _ October 121
TTCC Haunted Yard October 315
427 Annual Turkey Trot ] November 280
One Stop Christmas Shop. for Kids/T Tee L1ght1ng C ‘November 29t
69" Annual Santa’s Vlllage - ' ‘December 13% — 15%
_ ALSO SPECIAL THANKS TO:
The Newfound Area Towns Minot Sleeper lerary
Bristol Fire Department - _Town of Bristol -
Bristol Police Department Newfound Area School District
Bristol Highway Department _ Newfound Babe Ruth Commission
Bndgewater Hebron Village School ) Newfound Lake Region Assomatlon
Sllm Baker Foundatlon for Outdoor Living Bill & Edie Grout™
: ORGANIZATIONS USING THE TTCC
Amalgamated Cloth/Textile Workers Union Friends of Newfound Football
Newfound Area School Dlstnct Minot Sleeper Library -
'Newfound Every Child is Ours Bristol Rotary Club .
First Student Transportation: . . : ' NH Marathon Comm1ttee
Project Promise After. Schoo] Program Lakes Region Community Services
Circle Program - Bristol Community Events Com.
.'Boy Scouts . ~ Stand Up Newfound
Operation Warm - Cub Scouts

Project STREAMS' Overmght on USS Massachusetts in Battleshtp Cove



‘Summer Fun, 14th Annual Westward Bound Teen Expedltlon Every
Child is Ours Food Drive with Newfound Area Police Departments;
Our .jTem:porary Cqmmand Central a.k.-a.“Oﬁ": ce




'Saur'day,' Mar'ch 23,2024

XS ~ 7:00—10:00 pm
a - z“ & At HISTOI"IC Town Hall, 45 Summer STr'eet
“&’Av'e‘“‘ - “ 303‘

g CO5T Ages 21 & over only e Donations accepted.

EVENTS WANTED
For 2024 Sprmg & Summer

If you are a NON- PROFIT organlzatlon holdlng an event in the o
Newfound Region between Memorial Day and Labor Day in 2024 you
could be included in the next brochure prlnted and dlstrlbuted by.the
Brlstol Communlty Events Commlttee (7000 distributed in 20231)

Events MUST BE open to all, and either organlzed by or benefitting
a not-for-proﬁt orgamzatlon FREE events open to the community
bya for-proﬁt business may be con5|dered as space allows. '

Please send a|l event detalls-date, tlme place event name, type
of event, fees and your contact mformatlon to:

bnstolevents@bnstolnh gov. - OR - Idion@ttccrec.org
You can also call the TTCC for more mforination at 603-744 2713~

DEADLINE FOR SUBMISSION IS APRIL 12, 2024

ks PLEASE NOTE space is limited and all events submitted may not be
listed. The Bristol Communlty Events Committee reserves the rlght to
refuse mclus:on in the brochure to.any and all submissions.

: w Ci mul\‘tYE"Bms
. BristolCom!
facenook.com/




