Bristol Recreation Advisory Council
May 20th, 2026
Meeting Minutes

Present: Ben LaRoche, Scott Doucette, Frank Dolloff, Les Dion, Kendra Cullen, Rick Alpers, Stephanie Vogel

Consent Agenda: *A quorum was not met. No votes were made.*
Meeting Minutes 4/8/26- Reviewed

Treasurer’s Report 4/30/26- Not Available

Directors Report 5/14/26- Reviewed

Strategic Plan Implementation

Goal #1-Development:

Looking to update goal at next meeting. Future position is necessary for growth of the center. Needing to add a
Development role by 2027. Rick suggested Olivia Conway. Rick will reach out to see what direction her career
is going in.

Les will look into credit card fee percentages. Needing to recoup money where we can.

Goal #2 -Facility:

Lakes Region Planning- Charrette: June 16th at 90 Lake Street at 5:30pm. Les is planning inside- as the
outside is unsightly and the surfaces need work. Grant Copatch has agreed to spruce the outside up- removal
of the fence on the park side, and misc debris. We are responsible for providing food. Suggested small plates.
We have permission from Revival Motor Icons to use their parking lot for overflow if needed. (In return they
were looking to use our parking for 6/6/26)

Maggie Goodlander Meeting- June 28th at 2:45pm. She would like to see the new space, and review plans.
She would also like to see our current space on North Main.

Turner Group- Ben LaRoche to oversee the process of the Bid Package being put together.

Goal #3 -Succession Plan:

Article was made for retirement announcement. Will be posted soon. Board agrees that Connor Downes is the
best option for the potential new position. For workplace culture the position will not be called “assistant
director”. This new role will fill the void that Dan fills, primarily for sports scheduling. Additional duties to be
added as needed.

Other:

Golf Tournament- 6/20 Looking for board member help. Needing more prizes and sponsors.
Community Night Out- 6/25 Looking for board member help

Community Conversation- Fall 2026 this event will help shape what the community is looking for.
Local Fundraisers- Most were a success.

NMMS Sports- Kendra provided Les with the link to sports offerings for the 5th graders.

Respectfully submitted,
Kendra Cullen

Minutes approved 6/30/26



