
 

 

Bristol Recreation Advisory Council  
June 30th, 2026 
Meeting Minutes 

 
Present: Ben LaRoche, Scott Doucette, Frank Dolloff, Shannon Hall, Les Dion, 
Rick Alpers, Dan MacLean, Dillon Therrien, Stephanie Vogal, Kendra Cullen, 
MaKayla Smith 
 
6:34 pm  
Minutes from 5/20/26 approved  
Treasurer's 5/31/26 report approved  
Grant Sheet approved  
No questions from the board 
 
Goal #1- Development: 
BRAC will start the search for a Development role to meet the need by 2027. 
Mark will be putting his qualifications together for the board to review.  
 
Goal #2 Facility: 
Charette provided good feedback for the BRAC board. BRAC looking to reach 
more people. Survey has now been added to a Google doc. This survey will stay 
open until 7/18. All data will be provided to the community art old home day.  
Bid package will be addressed by end of June. This may need federal grant 
information as a requirement. Please see attached letter from Ben LaRoche.  
 
Goal #3 Succession Plan: 
BRAC supports the decision to address roles of employees as follows. 
Connor- Sports/ Coach Director 
Gina- Programs and Events/ Staff Director  
Mikayla- Office Manager (if she would like it)  
BRAC should consider a Assistant Directors role in the future.  
Les and Dan will look at numbers for salaries.  
 
Other:  
Golf Tournament- Raised $4,800 +/-  
Next year, look at cutting out look at cutting out necessary expenses.  
 
Frankies Place- Community space for family support for drugs and alcohol. 
“Stand up Newfound” will fade out and Frankies place will take its place. Any 
money left in the Stand Up Newfound account to be moved to Frankies place.  
Approved: Scott 1st, Frank 2nd  
 



 

 

Credit Card Fee- Will be added starting July 1st. Fee will be 3%. Les and Dan 
have not had any negative feedback as of yet.  
 
Maggie Goodlander- Reviewed letter of support. Attached to June 30th meeting 
minutes.  
 
Front Porch- Front porch is needing updating to match new siding. Rocky will be 
contacted to see if paint and boards can be refreshed. BRAC to plan update for 
end of summer.  
 
4th Of July- Needing parade help. Meet at 8am at NOK. Floats for Les/ TTCC. 
Baseball 12u will have a float. No bus this year.  
 
Lobster Chicken Supper- August 29th. Corn will need to be sourced at another 
location. Longview or Surowiec farm. We will need 18 dozen. Price of supper has 
increased. Will need volunteers.  
 
Fundraising- Lakes Region Casino cut BRAC a check for $7,300. BRAC will 
need to send a letter to state for “in favor” of charitable gaming.  
Approved: Kendra 1st, Shannon 2nd 
 
Motion to adjourn 8:00pm: Steph 1st, Shannon 2nd  
 
Respectfully submitted, 
 
Kendra Cullen  


